
AWC Faculty Leadership Academy 		           	Revised, per Cabinet  [1.5.20]			
	
	Weds
8/5
	Thurs
8/5

	9:00
11:30am
	Plenary 
Cultivating a Culture of Care: Living Up to Our Promise

Opening Session  
Guiding Principles of Learning
	Focus Tracks—Part 2
A Success Course Curriculum
B Faculty Advising

	11:45am-12:45pm
	Goal Setting & Expectations
Lunch 

	Webportfolios: The Future of Authentic Assessment
Lunch 

	1:00-3:30
	Focus Tracks—Part 1
A Success Course Curriculum
B Faculty Advising

	Takeaways & Next Steps 
Planning & Collaboration



Process:
· Open to all full-time faculty 
· Teaching the Success Course in Fall 2020 (Track A)
· Serving as Faculty Advisors Fall 2020 (Track B)
· 20 open seats, application/registration required
· Sign contract committing to entire process
· 2 –day Summer Institute (Aug 5th-6th)
· Mini-Institute/Formative (September Common Hour)
· Mini-Institute/Summative (November Common Hour)
· $500 for Institute participation
· $500 processed upon submitting requisite materials by Thu, 8/13
· $250 for mini-institutes and assessment
· processed upon completion of November Summative Institute
· 1 outside speaker ($1000)
· 5 Facilitators ($500 each for Summer)
[bookmark: _GoBack]Total Requested Funds:		$20,000
· Faculty Participants  	$15,000
· Facilitators 		$  2,500
· Speaker			$  1,000
· Meals/Materials	$  1,500
